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Comparison of Bus Renew vs. 
              Buying and owing a bus for 15 years
Bus Renew Annual Lease @ $1,000/mo

$1,000 12 $12,000
Maintenance

$150 12 $1,800
Annual Total $13,800
total 5 years 5 $69,000
Total 15 years 15 $207,000

Purchase a bus for $160,000
$160,000 $2,911 60 $174,660

Maintenance
2 yrs on OEM Warranty

$150 12 $1,800 2 $3,600
8 yrs Average Repairs

$300 12 $3,600 8 $28,800
5 yrs Heavy Repairs

$450 12 $5,400 5 $27,000
Total 15 yrs $234,060

Overall Saving Difference -$27,060
Total Savings with 6 buses in Bus Renew -$162,360

The Advantages
~ Much higher route service level since your always have a working 
bus (replacement bus)
~ Great looking buses all the time (paint is never older than 6 
years)
~ Never have an engine or suspension repair (always in warranty)
~ May need less staff than with a larger fleet of much older buses
~ Get access to our field service which raises your service level 
even more. 
~ The district always know what the cost for maintenance and 
acquisition will be (better budgeting)
~ Eliminate Summer heavy repair push


